[ Rules adapted from Community garden, 23rd and Race Sts. ]  

[ Please check other suggestions on following pages. ]

Mission Statement for the Old Tennis Court Farm

The Old Tennis Court Farm is established by Germantown Monthly Meeting in the tradition of Quakers to grow food, promote sustainable living, and nurture friendly interactions among neighbors. This urban farm is intended to encourage a shared vision of a splendid green space.

-----------------------------------------------------------------------------------------------------

Rules and Guidelines for the Old Tennis Court Farm Community Garden

1. Membership:

a) First priority will be given to residents of Germantown.

b) Applications will be processed on a first-come, first-served basis. Applications will be accepted according to plot availability. A waiting list will be maintained for applicants for whom no plot was available.

c) Plots can be for an individual, family, group, school, or organization. 

d) Each gardener must sign a copy of the OTCF gardening agreement annually. This will normally be done in a meeting in the spring.

e) Gardeners from the previous season will have first preference and may choose either the same plot or a vacant plot.

f) Plots will be 12' x 12', but can be divided in half for a reduced rate.

g) Each 12' x 12' plot will be assessed a fee of $30, to be paid by April 15.

h) Plots for which registration fees have not been received by the April meeting will be assigned to applicants on the waiting list.

i) Plots held by gardeners who have not signed the OTCF gardening agreement by the April meeting will be assigned to applications on the waiting list.

j) Unless approved by the OTCF Garden Committee, no individual or group may have more than 1 plot.

k) After the first year, if more plots are available, the plots may be reorganized according to the new garden layout. 

2) Meetings 

a) OTCF Garden meetings will be held monthly, in the warm months at the OTCF.

b) Meetings will be organized according to the Quaker decision-making process, where we listen to the inner light that is in each of us. A clerk sets the agenda, keeps the meeting on track, and states the Sense of the Meeting from time to time. All members can speak and we give our opinions according to the inner light .

c) Each gardener must attend at least 5 meetings per season to retain membership in the garden.

d) The Secretary or Alternate Secretary will maintain attendance records for each meeting.

3) Individual plots/parcels must be cleaned and started no later than May 1 or the plots/parcels will be given to the next person on the waiting list and the plot fee forfeited. If the plot/parcel becomes unkempt or abandoned, gardener will be notified to clean it up. If after 2 weeks there is no change, it will be reassigned or tilled in and the fee will be forfeited.

4) If for any reason, the gardener is temporarily unable to maintain their plot/parcel, they must inform the Community Garden coordinator. If there is a substitute gardener, they must inform the coordinator.

a) Each gardener is responsible for weeding and clearing his/her own plot and the paths around it.

b) There will be no trees, shrubs or illegal substances in the plots.

c) No pesticides or herbicides will be used for gardening.

5) Gardening activity and plant growth must be restricted to the gardener's plot/parcel. Please prevent vegetation from growing into walkways and adjacent plots/parcels.

a) No pets are allowed in the garden plot area.

b) Each gardener is responsible for trash removal.

c) Picking from other gardeners' plots/parcels without permission is prohibited.

6) All gardeners will participate in garden activities and events such as: filling water barrels, clean up days, garden meetings.

7) At the end of season, all dead plants and weeds shall be removed from the gardener's individual plot/parcel

8) All rules to be added or modified must be approved by the OTCF Garden Committee and the OTCF Steering Committee.

I understand that neither the garden group nor owners of the land are responsible for my actions. I THEREFORE AGREE TO HOLD HARMLESS THE OTCF GARDEN GROUP AND GERMANTOWN MONTHLY MEETING FOR ANY LIABILITY, DAMAGE, LOSS OR CLAIM THAT OCCURS IN CONNECTION WITH USE OF THE GARDEN BY ME OR ANY OF MY GUESTS.

Signature of Gardener

    ____________________________________________________ Date ________________________

Community Garden Application Form

Name_________________________________________________________________





Please print

Address________________________________________________________________

_______________________________________________________________________

Telephone # home______________________
cell____________________________

Email address___________________________________________________________

-  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -

Plot #____________________________

Fee paid_____________________________   Date______________________________

Shared with______________________________________________________________

For reference, downloaded from the NGA website:

Southwark/Queen Village Community Garden 

BY-LAWS

Compiled by: Helen Walczak & Libby J. Goldstein

Revised 1996

1. Membership:

    * First priority will be given to residents of Queen Village: Delaware River to 6th Street; south side of Lombard to north side of Washington Ave.

    * Applications will be processed on a first come first served basis.

    * Applicants for garden plots will be accepted according to plot availability. A waiting list will be maintained for applicants for whom no plot was available.

    * Each gardener must sign a copy of the Neighborhood Gardening Association/A Philadelphia Land Trust gardening agreement annually. This will normally be done at the March meeting.

    * Gardeners from the previous season will have first preference and may choose either the same plot or a vacant plot if one exists.

    * There is a $5.00 registration fee, payable in person at the March meeting.

    * Plots for which registration fees have not been received by the April meeting will be assigned to applicants on the waiting list.

    * Plots held by gardeners who have not signed the NGA gardening agreement by the April meeting will be assigned to applicants on the waiting list.

    * Unless approved by the membership, no household may have more than 1 plot

2. Meetings:

    * Second Monday of every month but January and February 7pm October thru March at a local church; warm months at the garden

    * Meeting length: 1 hour

    * One vote/plot

    * Each gardener must attend at least 5 meetings per season to retain membership in the garden.

    * The Secretary or Ass't Secretary will maintain attendance records for each meeting.

3. Election of Officers:

    * Elections will be held at the March meeting;

    * Officers will be elected to a two-year term;

    * No officer may be serve for more than two terms consecutively;

    * The officers are: Chair, Vice. Chair, Treasurer, Secretary, Ass't. Secretary and Sergeant-at-Arms;

    * The officers and the row captains will constitute the Garden Council.

4. Row Captains:

    * One volunteer per row will be appointed row captain (Ass't row captains may also be appointed.);

    * Will make sure that all gardens on his/her row are kept free of weeds and debris;

    * Will also make sure that the paths on both sides of the row are kept clear and weed free;

    * Will notify gardeners on the row of clean-up days and other special events.

5. By-Laws Committee:

    * The Vice-Chair of the garden will chair the committee;

    * A quorum of 5 committee members is required to pass any by-law recommendation;

    * By-Laws suggestions may be presented by any gardener at any membership meeting for consideration by the committee at its next meeting;

    * Meets on the 1st Monday of the month (when required).

6. Inspection Committee:

    * Consists of the Chair, the immediate past Chair, the Urban Gardening Advisor, the treasurer and two row captains;

    * Checks all garden plots and aisles to make sure that they are, clean, weed and hazard free;

    * Conducts the annual August inspection;

    * Warns gardeners whose plots do not meet the criteria and follows up with their row captains.

7. Garden Criteria:

    * Gardens must be planted no later than May 1, or they will be given to the next person on the waiting list and the plot fee returned to the original applicant;

    * Each gardener is responsible for weeding and clearing his/her plot AND the paths around it;

    * Each gardener is expected to spend at least 5 hours/week working on his/her plot and the surrounding area;

    * Gardening activity and plant growth must be restricted to the gardener's plot;

    * Each gardener is responsible for trash removal. Trash must be bagged and left at the LARGE gate for Friday morning trash pick-up. NOTE: Aluminum cans and glass bottles should be bagged separately and put out before 9am on alternate Thursdays for recycling.

    * Each gardener will mulch all soil in the plot and in the paths around the plot in compliance with the NGA gardening agreement.

    * Non-compliance with these rules will lead to 2 warnings and then to expulsion. You will lose your plot, and your plot fee will be returned.

    * Gardens in weedy & uncared for condition by August 5 will be cleared or rototilled. They will be given to existing gardeners for fall planting only. They will be open for new gardeners in the following season.

    * Growing or using illegal substances in the garden will lead to immediate expulsion with no return of the plot fee.

    * Pesticide use by gardeners is regulated by the NGA gardening agreement. Violators of NGA regulations will lose their plots, and their plot fees will be returned.

8. General Rules:

    * ALL gardeners will participate in garden activities and

    * events like:

          - clean up days

          - preparation for garden judging and special events

          - Spring Fest

          - Harvest Show

    * Grievances are to be brought to the Garden Council for resolution.

    * No digging for worms anywhere in the garden.

    * Stay out of other people's plots unless specifically invited.

    * Pets brought into the garden must be restrained on a leash, and the person responsible must clean up any droppings, food, etc.

    * If, for any reason (health, vacation, work pressure), you will be temporarily unable to maintain your plot, inform your row captain. If you have a substitute gardener, inform your row captain. If you need a substitute, inform your row captain or the chair. Substitute gardeners must follow the NGA garden agreement rules about mulch and pesticide use.

You MUST sign this form and return it to the assistant secretary before you can work your plot!

________________________________________

name

________________________________________

address

________________________________________

phone, day phone, evening

Bylaws Community Garden, 

Updated February 2009

The Community Garden is a volunteer organization created to utilize the property at Race Streets for the benefit of the gardeners and the enjoyment of our neighbors.  The land is owned by the Philadelphia Redevelopment Authority from whom the Neighborhood Gardens Association http://www.ngalandtrust.org/leases the land on behalf of the gardeners.  

The final authority in all garden matters is the General Membership Meeting, to be held twice annually, once at a date close to Memorial Day and once at a date close to Labor Day.  All members are asked to attend.  Consensus is the preferred method of decision-making, but if consensus seems impossible, a simple majority may settle the question.  At the General Membership Meeting close to Labor Day, we shall elect a Treasurer for a two-year term.

The Treasurer shall keep records of money received from dues and other sources.  The Treasurer shall disburse money only on the approval either of the General Membership Meeting or of the Executive Committee.  The Treasurer shall prepare a report for each General Membership Meeting and Executive Committee meeting.

Voting shall be on the basis of one plot = one vote.

An Executive Committee, composed of the Treasurer and other gardeners willing to attend on a regular basis, shall usually meet monthly, commonly on the second Wednesday of the month.  All members are welcome to attend Executive Committee meetings, though the right to make decisions shall be limited to members who have attended three of the previous five Executive Committee meetings.  The Convener of the Executive Committee shall be responsible for announcing the meetings, proposing agendas, and distributing reports of the meetings.  A Membership Committee shall be formed of Executive Committee members, to supervise the acceptance of new members, the maintenance of membership records, and the enforcement of membership rules.  

All property is under the management of the Executive Committee and the General Membership Meeting.  No projects shall be undertaken or modified without the approval either of the General Membership Meeting or of the Executive Committee.  No garden property may be lent out without the approval either of the General Membership Meeting or of the Executive Committee.

Membership is open to all, with an emphasis on residents of Powelton Village.  Prospective members will fill out an application form, receive an introductory tour of the garden by a member of the Membership Committee, and indicate their preferences among the available plots.  At the next Executive Committee meeting, the Membership Committee member who showed the prospective gardener around will make a recommendation as to accepting the prospective gardener.  If the recommendation is positive, another Membership Committee member will be assigned to give the new gardener a second tour, including demonstrations of how the locks to the gates and fences work and how the water and electric systems are set up.  

Plots shall be assigned on a first-come first-served basis.  Dues for the plots are fifteen cents per square foot, but the dues may be changed at a General Membership Meeting.  Dues for returning gardeners are due by April 15.  If the dues have not been paid by that date, the plot can be available for another gardener.  Plot dues for new gardeners are paid at the time of the second tour.  Make checks or money orders out to “Summer Winter Community Garden” and given or sent to the treasurer.

Plot Maintenance

1. We are primarily an organic garden, practicing integrated pest management.  Gardeners are expected to avoid hazardous herbicides and pesticides.

2. Plots must be clean and planted by May 15th.    If not, the plot will be made available to someone else, with no refund of dues paid.

3. Weeding of the plot and adjacent paths and fences is the responsibility of the plot owner.  If a gardener fails to maintain the property in the opinion of the Membership Committee, the gardener will be given two weeks to rectify the situation.  If the situation is not rectified,  the plot will be made available to someone else, with no refund of dues paid.

4. Gardeners must be able to foresee spending a minimum of two to three hours every week for the duration of the growing season working in and around their plots.  

5. Plots must be prepared for the winter by the second week in December, meaning dead plant material and stakes, etc. are removed and, ideally, a cover crop is planted.

6. No trees on plots.

7. If a gardener wants someone to work the plot or pick vegetables when the gardener is away or sick, the Executive Committee needs to be informed.

8. Gardeners are not authorized to circumvent the application process and give away their plots with involving the Executive Committee.

Gardener Responsibilities

1. To be respectful of and helpful to fellow gardeners and to all who live near or pass through the garden.

2. To maintain garden equipment and facilities, and to leave the condition of the garden and its environs in at least as good a condition as when you entered—turn off the water, clean and store tools, and so on.  Be sure that no one is in the garden when you lock up.

3. To participate in at least three Garden Work Days.  These days usually take place at least once a month during the growing season.  Projects for these days are decided at the preceding Executive Committee meeting.  Sometimes we have a number of student volunteers to help, in which case you may be asked to supervise others.  If a gardener's schedule makes it impossible to take part in the official Work Days, then the Executive Committee may assign a task that can be done at another time.

Garden Services

The garden provides water and tools.  Periodically the garden arranges deliveries of truckloads of woodchips, compost, topsoil, sand, and mulch.  These materials are shared among all gardeners for the general improvement of the entire garden ecosystem as well as the individual plots.  It is also customary for individual members to share plants, seeds, and gardening wisdom.

These Bylaws may be amended on the recommendation of the Executive Committee and the approval of the General Membership Meeting.

These Bylaws may be adopted by the approval of two consecutive Executive Committee monthly meetings, pending the approval of the next General Membership Meeting.

I understand that neither the garden group nor the owners of the land are responsible for my actions.  I further agree to hold harmless the garden group and the owners of the land for any liability, damage, loss, or claim that occurs in connection with use of the garden by me or any of my guests.

I understand all these rules and regulations and promise to follow them in good conscience.

(signed)______________________________       (dated)_____________________________

CHESTNUT HILL COMMUNITY FUND / MORRIS ARBORETUM Organic Community Gardens Program   General Regulations – 2011

NOTE:  new regulation:  Only black fencing is permitted.  The arboretum would like to preserve the view and vistas they work so hard to maintain.  Our garden fencing needs to be as unobtrusive as possible.  NO ORANGE FENCING WILL BE PERMITTED

Organization and Registration: MEMBERSHIP REMINDERS

1.
Gardeners must be a member of the CHCA and/or the Morris Arboretum when they register.

2.
Any plot not cared for by May 15th is forfeited.


3.
All members are expected to help on committee assignments or project days (e.g. Spring set-up, 

Fall clean-up).

4.
The Community Gardeners may at an organizational meeting, or at any other meeting called with 10 days 

prior written notice by the Coordinator, or by 10 other gardeners, change these Rules; except that these rules and any right to garden are subject to any decisions which may be made by the sponsoring agencies (the CHCF or the Morris Arboretum).

Garden Golden Rules: GOOD NEIGHBORS

5.
We are an Organic Garden.   Keep your soil healthy, your plants will be healthy, and we and the birds and animals will be healthy. Compost is provided, cover crops are encouraged. No synthetic pesticides or fertilizers permitted.

6.
Registered gardeners are responsible for their own garden and for adjacent paths. Do not place fences across paths. Paths need to be weed-free. Layer newspaper and wood chips, early and often.                                                                                                        

7..
Consideration and cooperation make the program work.

8.
All children are welcome, with supervision. For safety reasons, please do not allow children to climb in trees.

9.
Locate tall crops to cast no shade on other plots.

10.
Hose bibs between plots are shared by several gardeners.  Buy a connector to share hose bib with your neighbors, or disconnect your hose after each use.

Access and Parking: SECURITY IN PARADISE 

11.
Gardening stops at dusk.

12.
The garden itself is the only part of the farm open to gardeners; the rest of the farm facility is off-limits.

13.
Get to know your fellow gardeners so that you may recognize unauthorized people.

14.
No driving on grass area. Park in the parking area only. Please do not park your cars on grassy areas. Fence rails along Northwestern Avenue are not to be disturbed.

15.
No climbing trees.

Water: USE, CONSERVE, MANAGE WELL

16.
Please be careful and do not step on and damage the water system.  Keep paths weed-free to keep pipe in 


view. Remember #5. Do not fence across paths. Water may run only while you are present to attend it.

17.
If you spot a leak, turn off the valve at the end of the row. Then call Anna immediately at 215-844-7692.

Weeds and Wastes: IF IT WON’T ROT, TAKE IT AWAY

18.
Weeds and other vegetable matter must be disposed of in designated area. Plastic, metal and other non-veggie matter must be taken away with you.

19.
All stakes, stones, plastics, fencing, and wire must be removed from the Arboretum at season’s end. It’s your responsibility.

20.
Nothing may be left on garden edges that may impede mowing.

21.
Please do not leave piles of netting in your garden. They trap birds.

22.
Do not let fencing lean into paths.

23.
Use organic pest controls. For help solving pest problems, ask a garden neighbor, or call Anna at 215-844-7692.  Use of chemical pesticides or fertilizers is prohibited. 

24.
Problems should be reported to volunteer coordinators listed on the community board. or
Call Anna Herman 215-844-7692 if you want more information.

For reference, downloaded from: http://newarkstcommunitygarden.org/bylaws/

Bylaws of the NEWARK STREET COMMUNITY GARDEN ASSOCIATION

Copy published in January 2005

ARTICLE I - NAME

The name of the organization shall be NEWARK STREET COMMUNITY GARDEN ASSOCIATION.

ARTICLE II - PURPOSE

The purpose of the Association shall be the promotion and support of recreational gardening among residents of the District of Columbia; the necessary management of the Newark Street Community Garden; such cooperative endeavors as are mandated by the gardeners; education and technical service to gardener; and liaison between the gardening community and other interested groups and organizations.

ARTICLE III - LOCATION

The Association shall be located in Washington, DC.

ARTICLE IV - MEMBERSHIP

Sec. 1. Qualifications: Any person residing in the District of Columbia may qualify for membership providing she/he meets all of the following criteria: (1) Adherence to the Gardening Rules and the Bylaws of the Association; (2) Residency in the District of Columbia; (3) Payment of fees, and assessments; (4) Commitment of services (or other assistance arrangement) toward the tasks of maintaining the Association and Community Garden (5) Cultivation of site.

Sec. 2. Voting Rights: Each properly recorded member shall have

one vote.

Sec. 3. Admission of Members: New members shall be admitted on a first-come, first served basis as garden sites become available.  Applications for membership shall be submitted in writing to the Chairman of the Membership Committee. When available, a site will be assigned to the applicant and established fees will be collected. A copy of the Bylaws and the Gardening Rules will be provided.

Sec. 4. Annual Fee: Annual membership fees for materials and services shall be set by the Board of Directors, approved by voting members at a duly constituted meeting.

Sec. 5. Renewal of Membership: Payment of fees and renewal of each member's site assignment, based on an application for the current gardening year, shall take place in accordance with the rules and procedures adopted by the Board of Directors.

Sec. 6. Commitment of Service: The Board may require each member to commit up to ten hours of service per year toward performing the tasks required for the administration of the Association. If a member is unwilling or unable to provide the necessary service, the Board may impose an additional assessment on such a member in lieu of service.

Sec. 7. Default and Termination of Membership: When any member shall default payment of fees or maintenance of garden site or commitment of service, or fail to adhere to the rules of the Association within the period specified by the Gardening Rules, her/his membership may thereupon be terminated by the Rules Committee. Notice of termination may be appealed to the Board of Directors

within the final warning period.

Sec. 8. Resignation: Any member may resign from the Association by notifying the Membership Committee Chairperson. However, such resignation shall not relieve the member of the obligation to pay any fees or other indebtedness theretofore accrued and unpaid.

Sec. 9. Transfer of Membership: Membership in this Association is not transferrable or assignable.

ARTICLE V - BOARD OF DIRECTORS

Sec. 1. The Board of Directors: Shall be composed of the President and six

elected members to serve as Directors.

Sec. 2. The President: Shall be nominated and elected by secret ballot at the annual meeting in October and shall hold office for two years or until her/his successor is elected, and the President's term shall begin at the close of the meeting at which the election takes place.

The President shall be the chief executive officer of the Association, and subject to the control of the Board, shall perform all duties customary to the office of Executive Director.  The President shall preside over all meetings of the Board and the Association membership, and shall be ex-officio member of all committees.

No member shall be eligible to serve more than two consecutive

terms as President.

Sec. 3. Members of the Board: The Directors shall be nominated an elected by ballot at the annual meeting in October and shall hold office for two years or until their successor sare elected. Three Directors shall be elected at each October membership meeting and the term of office shall begin at the close of the meeting at which they are elected.

Sec. 4. The Vice President: Shall be appointed by the President from among the members of the Board. The Vice President shall perform the duties and exercise the powers of the President during the absence or disability of the President.

Sec. 5. The Secretary, Treasurer and Chairpersons: Of standing committees shall be approved by a majority of the entire Board and shall serve for one year or until their successors are approved by the Board. They may be selected either from among the members of the Board or from among members of the Association.  The Secretary shall keep minutes of the annual membership meetings as well as of all Board meetings. The Secretary shall provide notice to members at least 10 days before any regular meeting and additional notification by mailing or telephone as necessary.

The Treasurer shall have custody of all Association funds and shall keep a full and accurate account of all receipts and disbursements; shall deposit all monies in the name of the Association and shall make a full written financial report after audit by tow members selected by the President, which will be presented to the membership at the October meeting. The Treasurer shall assist the Board in development of an annual budget.

Sec. 6 Elected Directors: Shall sit as members of the Board and shall participate in execution of responsibilities to the Association and as directed by the President.

Sec. 7. Meetings of the Board: Shall be called by the President or by request of a majority of the Directors. These meetings will be open to the members of the Association. Any member may place an item on the Board's agenda.

Sec. 8. Quorum: A majority of the currently elected members of the Board shall constitute a quorum.

Sec. 9. Report: The Board shall give a full report of its activities at the annual October meeting.

Sec. 10. Recall or Resignation of Member of the Board: The election of President or Directors may be rescinded for misconduct or neglect of duty by a majority of the full Board. In the event of resignation of a Director or President, or her/his removal from office, the Board shall appoint a successor to serve until the following election meeting.

The election of President or Directors may be rescinded by a majority vote at a duly constituted meeting of the Association (regular or special) when notice of intention to make the motion has been given at the previous meeting or in the call of the present meeting, or by a vote of the majority of the full Board.

ARTICLE VI - MEMBERSHIP MEETINGS

Sec. 1. Regular Meetings: Regular meetings of the entire membership shall be held in April as a semi-annual meeting, and in October which shall be known as the Annual Membership meeting, for the purpose of electing members of the Board, receiving reports of officers and committee chairpersons, approving the Budget for the coming year, and for other association business as may be necessary.

Sec. 2. Special: Special meetings shall be called by the Board upon petition of ten percent of the membership or upon a vote of the Board. No business may be conducted at a special meeting except that specified in the notice.

Sec. 3. Quorum: Twenty (20) members in good standing shall constitute a quorum. A roster shall be maintained of the names of members present at a meeting.

A simple majority of those members present at a regularly constituted meeting shall constitute an act of the general membership unless the act of a grater number is required by law or by these Bylaws.

Sec. 4. Notification: The Membership shall be notified of all meetings a minimum of two weeks in advance through issuance/mailing of notice to the entire membership, by telephone as appropriate, and posting on the bulletin board.

ARTICLE VII

Sec. 1. Standing Committees: Standing Committees are constituted to insure the continued oversight of continuing functions relevant to the continuing administration of the Association. The Chairperson of each committee shall be appointed by the President and approved by the Board. Committee members will then be appointed by the Committee Chairperson. The President may act as ex-officio member of all committees. The Board shall be kept apprized of all programs.

Sec. 2. Membership Committee: A Membership Committee shall be responsible for solicitation and admission of new members, maintenance of a waiting list; site assignments; maintenance of a current roster of members.

Sec. 3. Rules Committee: Rules Committee shall develop proposed additions or amendments to the rules and procedures of the Association for consideration of the Board and ratification by the members; shall mediate and rule upon any grievance brought by a member, subject only to appeal to the full Board; and shall enforce the standing rules and removal of any member who is in violation of the conditions of membership, subject to appeal to the Board.

Sec. 4. Agriculture Committee: The Agriculture Committee shall provide information and technical advise to the members; shall serve as liaison with local information sources, and shall sponsor at least one educational session each year.

Sec. 5. Garden Services Committee: The Garden Services Committee shall be responsible for organizing and generally overseeing logistics for a cooperative administration of the needs of the community project. These functions shall include, but no be limited to overview and care of the water system; supply of gardening tools; storage facility; procedures for trash removal; required lawn care.

Sec. 6. Social and Welfare Committee: The Social and Welfare Committee shall organize social affairs to encourage membership participation in gatherings for exchange of gardening ideas, experiences, friendships; and shall organize a system for collection and distribution of excess produce available during or toward the end of the gardening season.

Sec. 7. Other Committees: Such other Committees, standing or special, shall be created by the President as the Association and the Board shall from time to time deem necessary to carry on the work of the Association.

ARTICLE VIII - PARLIAMENTARY AUTHORITY

The rules contained in the current edition of Roberts' Rules of Order Newly Revised shall govern the Association in all cases to which they are applicable and in which they are not inconsistent with these Bylaws and any special rules of order the Association may adopt.

ARTICLE IX - AMENDMENT OF BYLAWS

These Bylaws may be amended at any regular meeting of the Association by a majority vote, provided that the amendment has been submitted in writing to the Board and is included in the notice of the meeting.

ARTICLE X - AMENDMENT OF RULES

Any amendment of the Gardening Rules of the Association shall be developed by the Rules Committee, and ratified by a majority vote at a duly constituted meeting of the Association.

For reference, downloaded from:

http://www.communitygarden.org/learn/starting-a-community-garden.php#bylaws

SETTING UP A NEW GARDENING ORGANIZATION

Many garden groups are organized very informally and operate successfully. Leaders "rise to the occasion" to propose ideas and carry out tasks. However, as the workload expands, many groups choose a more formal structure for their organization.

A structured program is a means to an end. It is a conscious, planned effort to create a system so that each person can participate fully and the group can perform effectively. It's vital that the leadership be responsive to the members. Structure will help an organization to last; it will promote trust; it will help your group grow and create new opportunities for leaders to develop.

If your group is new, have several planning meetings to discuss your program and organization. Try out suggestions raised at these meetings and after a few months of operation, you'll be in a better position to develop bylaws or organizational guidelines.  A community garden project should be kept simple as possible, whether large or small.

Bylaws are rules that govern the internal affairs of an organization: they are officially recorded by the State or Province in which your organization resides. They are required when you form a nonprofit corporation, but are useful even if your group is a club or a group of neighbors. Many battles are won simply because one side has more pieces of paper to wave than the other. It's helpful to look over bylaws from other similar organizations if you are incorporating. Guidelines and Rules (see TROUBLESHOOTING for examples) are less formal than Bylaws, and are often adequate enough for a garden group that has no intention of incorporating.

Organizational Considerations:

    * What is your purpose? What are your short and long-term

    * objectives?

    * How are decisions to be made? Who chooses leaders and how?

    * How will work be shared? Who does what?

    * How will you raise money? Membership dues, fund raising,

    * grants, sponsors?

    * Are you open to change? Flexibility is important when goals

    * and members change. Do you want to be incorporated or act

    * as a club?

What goes into formal Bylaws:

    * Full official name of organization and legal address.

    * Organizing members, names and addresses.

    * The (brief description of the) purpose, goals and

    * philosophy of the organization.

    * Membership categories and eligibility requirements.

    * Membership dues, how much and when paid.

    * Specify when and how often regular or special meetings of

    * the membership are to be held, as well as regular and

    * annual meetings of the board of directors.

    * State what officers are necessary, how they are chosen,

    * length of term, their duties and how vacancies are filled.

    * Organizational dissolution processes

    * State special committees, their purpose and how they

    * operate.

    * Establish a system so that bylaws can be rescinded or

    * amended, maybe by a simple majority. State any official

    * policies or practices: e.g.. garden group will avoid the

    * use of hazardous substances; group will agree to keep all

    * adjacent sidewalks in good repair and free of ice and snow

    * in season; group will make all repairs necessary to keep

    * equipment, fences and furniture in good order and repair.

    * Include a Hold Harmless clause (sample):

      "We the undersigned members of the (name) garden group hereby agree to hold harmless (name owner) from and against any damage, loss, liability, claim, demand, suit, cost and expense directly or indirectly resulting from, arising out of or in connection with the use of the (name) garden by the garden group, its successors, assigns, employees, agents and invites."

For more information about whether to incorporate as a non-profit organization (a state function) or to get tax deductible charitable (501(c)3) status (a federal IRS function), go to: www.tgci.com/magazine/96summer/tobe1.asp http://www.nolo.com/legal-encyclopedia/nonprofits/

HOW TO MANAGE YOUR COMMUNITY GARDEN

In order to offer a high quality community garden program, good management techniques are essential. Included in this fact sheet are the main ideas to consider in management, along with many different ways to carry them out.

Having written rules is very important with older groups as well as new gardens, since they spell out exactly what is expected of a gardener. They also make it much easier to deal with challenges as they arise.

Sample Guidelines and Rules

Some may be more relevant to vegetable gardens than to community flower gardens or parks. Pick and choose what best fits your situation.

    * I will pay a fee of $___ to help cover garden expenses.

    * I will have something planted in the garden by (date) and

    * keep it planted all summer long.

    * If I must abandon my plot for any reason, I will notify the

    * garden leadership.

    * I will keep weeds at a minimum and maintain the areas

    * immediately surrounding my plot if any.

    * If my plot becomes unkempt, I understand I will be given 1

    * week's notice to clean it up. At that time, it will be

    * re-assigned or tilled in.

    * I will keep trash and litter out of the plot, as well as

    * from adjacent pathways and fences.

    * I will participate in the fall cleanup of the garden.

    * I will plant tall crops where they will not shade

    * neighboring plots.

    * I will pick only my own crops unless given permission by

    * another plot user.

    * I will not use fertilizers, insecticides or weed repellents

    * that will in any way affect other plots.

    * I agree to volunteer hours toward community gardening

    * efforts.(include a list of volunteer tasks which your

    * garden needs).

    * I will not bring pets to the garden.

    * I understand that neither the garden group nor owners of

    * the land are responsible for my actions. I THEREFORE AGREE

    * TO HOLD HARMLESS THE GARDEN GROUP AND OWNERS OF THE LAND

    * FOR ANY LIABILITY, DAMAGE, LOSS OR CLAIM THAT OCCURS IN

    * CONNECTION WITH USE OF THE GARDEN BY ME OR ANY OF MY

    * GUESTS.

Application Forms

Application forms can include any of the following information:

Name(s)

Address Zip

Telephone number:

   Days

   Evenings

Site Preference:

   1.

   2.

   3.

   4.

Size of plot. (list choices available)

Season:

   Year round (must be maintained all year)

   Short season (include dates)

Check the appropriate items:

    * I am a senior citizen

    * I am physically disabled

    * This is my first year at this garden

    * I would like a garden next to a friend, Name

    * I have gardened here before and would like plot #___ if

    * available

    * I have gardened before at (where?); for how long?

TROUBLESHOOTING

Vandalism is a common fear among community gardeners. However, the fear tends to be much greater than the actual incidence. Try these proven methods to deter vandalism:

    * Make a sign for the garden. Let people know to whom the

    * garden belongs and that it is a neighborhood project.

    * Fences can be of almost any material. They serve as much to

    * mark possession of a property as to prevent entry, since

    * nothing short of razor-wire and land mines will keep a

    * determined vandal from getting in. Short picket fences or

    * turkey wire will keep out dogs and honest people.

    * Create a shady meeting area in the garden and spend time

    * there.

    * Invite everyone in the neighborhood to participate from the

    * very beginning. Persons excluded from the garden are

    * potential vandals.

    * Involve the neighborhood children in learning gardens. They

    * can be the garden's best protectors. (see below.)

    * Plant raspberries, roses or other thorny plants along the

    * fence as a barrier to fence climbers.

    * Make friends with neighbors whose windows overlook the

    * garden. Trade them flowers and vegetables for a protective

    * eye.

    * Harvest all ripe fruit and vegetables on a daily basis. Red

    * tomatoes falling from the vines invite trouble.

    * Plant potatoes, other root crops or a less popular

    * vegetable such as kohlrabi along the side walk or fence.

    * Plant the purple varieties of cauliflower and beans or the

    * white eggplant to confuse a vandal.

    * Plant a "vandal's garden" at the entrance. Mark it with a

    * sign: "If you must take food, please take it from here.

Children's Plots

    * Children included in the garden process become champions of

    * the cause rather than vandals of the garden. Therefore your

    * garden may want to allocate some plots specifically for

    * children. The "children's garden" can help market your idea

    * to local scout troops, day cares, foster grandparent

    * programs, church groups, etc.

    * Consider offering free small plots in the children's garden

    * to children whose parents already have a plot in the

    * garden.

People Problems and Solutions

Angry neighbors and bad gardeners pose problems for a community garden. Usually the two are related. Neighbors complain to municipal governments about messy, unkempt gardens or rowdy behavior; most gardens can ill afford poor relations with neighbors, local politicians or potential sponsors. Therefore, choose bylaws carefully so you have procedures to follow when members fail to keep their plots clean and up to code. A well-organized garden with strong leadership and committed

members can overcome almost any obstacle.

